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	The submission of assignment is in the form of a report style document. This should be written in a concise, formal business style using font style "time new roman", font size "12" and single spacing. It is required to make use of headings, paragraphs and subsections as appropriate, and all work should be research-oriented and also required proper citations with references/bibliography using the Harvard referencing system. The recommended minimum word limit for the report is 2,000 to 2500 words, although you will not be penalized for exceeding the total word limit.
Purpose and Introduction of the Assignment:
This unit is a Pearson-set unit. The project brief will be set by the centre, based on a theme provided by Pearson (this will change annually). The theme and chosen project within the theme will enable students to explore and examine a relevant and current topical aspect of business in the context of the business environment. 
The skills of project management are highly sought after by employers in all areas of business, as the ability to plan, procure and execute a business project efficiently requires a range of specific skills in leadership, time management, problem solving, budgeting and communication. 
The aim of this unit is to offer students an opportunity to demonstrate the skills required for managing and implementing a small-scale business project. They will undertake independent research and investigation for carrying out and executing a business project that meets appropriate business aims and objectives. 
On successful completion of this unit, students will have the confidence to engage in decision making, problem solving and research activities using project-management skills. They will have the fundamental knowledge and skills to enable them to investigate and examine relevant business concepts in a work-related context, determine appropriate outcomes, decisions or solutions and present evidence to various stakeholders in an acceptable and understandable format. 
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	LO1 Explain the key stages of the project lifecycle that should be considered when project managing 
LO2. Produce a Project Management Plan (PMP) for a business project using primary and secondary research methods 
LO3. Implement the Project Management Plan (PMP) to communicate results from the research and make conclusions from the evidence of findings
LO4. Reflect on value gained from implementing the project and the project management process



Vocational Scenario:
Organisation:
Atlas Honda, formerly known as Atlas Autos, is a Pakistani motorcycle manufacturer owned jointly by the Atlas Group and Honda Motor Company. The company has been based in Karachi, Pakistan since its inception in 1962 and has become a market leader in the motorcycle industry, with a large market share in Pakistan.
In addition to manufacturing motorcycles, Atlas Honda is also committed to making a positive impact on society. The company has implemented various corporate social responsibility initiatives, including providing education and healthcare facilities to underprivileged communities and promoting environmental sustainability through tree plantation drives and waste management programs.
The business faced several challenges during the COVID-19 pandemic. The pandemic caused disruptions in the global supply chain, leading to shortages of raw materials and delays in the delivery of parts and components. As a result, Atlas Honda had to reduce its production capacity, which impacted its sales and revenues.
Furthermore, the lockdowns and restrictions on movement and gatherings also led to a decrease in consumer demand for motorcycles and other vehicles, which further impacted the sales of Atlas Honda.

Role:
As an assistant project manager at Atlas Honda, a leading motorcycle manufacturer in Pakistan, your responsibilities include conducting independent research and investigation to ensure that your projects align with the appropriate business aims and objectives. You are tasked with presenting detailed reports to our project manager, outlining all aspects and features of the projects as well as their management.
you will be conducting thorough research and analysis on each project, ensuring that they are in line with the company's goals and objectives. 
you will then compile and present comprehensive reports, detailing all pertinent information related to the project, including its features, timeline, budget, and management approach. 
This will allow your project manager to make informed decisions and take appropriate actions to ensure the success of each project.
Assignment Activity and Guidance:
After Covid -19 pandemic In order to effectively respond to unexpected events and disasters, businesses must be able to react quickly and with decisive action. By identifying and addressing weaknesses, and developing a long-term plan for growth and scalability, businesses can emerge from these events stronger and more resilient than before.
The policies and situation surrounding the pandemic caused disruptions in the supply chain and made it difficult for Atlas Honda dealers to operate smoothly. The Atlas Honda dealers were particularly affected by the pandemic as they faced a number of challenges such as reduced footfall, decreased sales, and supply chain disruptions. This led to a decline in revenue and profitability for many dealerships. 
So in this regard, your team is assigned to Creating a roadmap for business recovery and beyond. You have to plan how Atlas Honda dealers had to adapt to the changing market conditions create as recovery road map for them. You have to plan and implement the whole project in a specific time period. Manager asked to present complete report on all features and characterises of project. Provide detail about the selected project and give detail plan how you will be managing the whole project.

Your report will include following:

1. Discuss the importance of using project management Compare different organizational approaches to project management using case studies.
2. Evaluate the stages of the PLC and the factors, (deliverables, quality, risk, communication and resources) to be considered in a project managing plan.
3. Examine the range of research methods and factor to be considered when assembling a project management plan.
4. Produce a detail project management plan of your chosen project that covers:
· Aims and objective of the project
· Communication resources and research methods
· Work break down structure
· Schedule for stages and monitoring
5. Justify why you have chosen this design for the project management plan.
6. Critically evaluate the findings of PMP which is drawn from the result of implementing the plan.
7. Provide reflective summery on your own learning and performance through implementing the project management plan and process.
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	Merit
	Distinction

	LO1 Explain the key stages of the project lifecycle that should be considered when project managing 
	




D1 Critically evaluate the project-management process, PMP and research methods for gathering information and data collection.

	P1 Explain the stages of the project lifecycle (PLC) and their importance to the success of a project. 
P2 Examine the factors to be considered when compiling a project management plan (PMP). 
P3 Examine a range of research methods and strategies and their importance to project management. 


	M1 Evaluate the stages of the PLC and the factors, (deliverables, quality, risk, communication and resources) to be considered in a PMP. 
M2 Evaluate a range of research methods and strategies for gathering information and data collection. 


	

	LO2 Produce a Project Management Plan (PMP) for a business project using primary and secondary research methods 

	


D2 Justify the choices made in the design of the PMP for completing the aims and objectives of the project. 


	P4 Produce a PMP that covers, aim, objectives, deliverables, quality, risk, communication resources and research methods. 
P5 Produce a work breakdown structure and a schedule to provide timeframes and stages for completion. 


	M3 Produce a detailed PMP, and schedule for monitoring and completing the aims and objectives of the project. 

.
	

	LO3 
Implement the Project Management Plan (PMP) to communicate results from the research and make conclusions from the evidence of findings 

	




LO3 and LO4
D3 Critically reflect on the findings from the research and the project management process in supporting stated objectives and own learning. 



	P6 Conduct a business project as stated within the PMP and communicate findings. 
P7 Present data to draw valid and meaningful conclusions and recommendations from data analysis. 

	M4 Justify conclusions and recommendations drawn from data analysis and findings to meet the stated project objectives. 


	















	Pass
	Merit
	Distinction

	LO4 Reflect on value gained from implementing the project and the project management process 
	

	
	

	P8 Reflect on the value of undertaking the business project to meet stated objectives and own learning and performance. 

	M5 Evaluate the project management process to meet stated objectives and support own learning and performance. 

	 

	
	
	



















































Recommended Resources:

Textbooks:
DINSMORE, P. and CABANIS-BREWIN, J. (2018). The AMA Handbook of Project Management. 5th Ed. AMACON. 
FLICK, U. (2020) Introducing Research Methodology: A Beginner’s Guide to Doing a Research Project. 3rd Ed. London: SAGE. 
GRAY, D. (2017) Doing Research in the Real World. 4th Ed. London: SAGE. MAYLOR, H. (2021) Project Management. 5th Ed. Harlow: Pearson. 
SAUNDERS, M., LEWIS, P. and THORNHILL, A. (2019) Research Methods for Business Students. 8th Ed. Harlow: Pearson. 

Websites

Lifecycle of business. Available at:
https://corporatefinanceinstitute.com/resources/valuation/business-life-cycle/

Project management life cycle. Available at 
https://www.coursera.org/articles/project-management-lifecycle#:~:text=The%20project%20management%20lifecycle%20consists,planning%2C%20executing%2C%20and%20closing.
Project management
www.projectmanagement.com










